
The Rhizome Program [by Divergent Labs]

 The purpose of the program is to provide a way for people (both inside 
and outside our organization) to introduce ideas/projects for 
innovation and advancement of autistic causes, and for the 
collaborative development of these projects.

 The principle of this program is to be an incubator of the ideas; the 
project may grow and be promoted (by DL board decision) to become an 
independent program within DL, at which point a Program Manager will be 
appointed to run it. Alternatively some projects may evolve and take 
path to become independent entities, either for profit or non profit. 
DL may retain an ownership stake in these entities. Stagnant projects 
will be terminated. 

 The ideas for projects will be submitted via motions. Motions shall 
provide an abstract of the idea for the project, a description 
detailing the required effort and the timeline, originator’s name(s), 
curriculum and/or portfolio.

 The ideas may include projects for innovation, including software, or 
projects for creation of autistic services, agencies, and enterprises - 
both for and non profit.

 The intellectual property derived under this program (Rhizome program) 
will be licensed for public domain.

 The program will be administered and managed by a Rhizome Program 
Panel. Panel members will be unpaid volunteers selected from inside or 
outside the DL, and may include DL board members, and DL officers. The 
Rhizome Program Panel will be created by the board by the appointment 
of the first member to the Panel.

 The first member of the panel will be responsible for construction of 
the Panel [best people we can find], definition of the rules, and 
reporting to the board. Otherwise the responsibilities of the first 



member are the same as those of other panel members. The first member 
to be appointed to the Panel shall be Amik Nafte. 

 The panel will evaluate submitted motions and will decide which motions 
will become projects. 

 A Project Manager will be appointed by the panel upon inception of the 
qualifying project; it will be generally the submitter(s) of the motion 
or a person championed by them for this role.

 A Project Curator will be also appointed by the Panel at the same time 
to make sure that the interests of DL are fairly vested. The Curator 
will work closely with project manager and the panel, and will report 
to the panel as needed. The curator could be a member of a panel, DL 
board, DL staff, or an outside person. The curator could be either paid 
or unpaid. 

 The project manager will be responsible for finding collaborators for 
the development of the project. Project manager will have the use of 
any DL tools available for that purpose, including DL People Database.

 The project manager together with the project curator will be 
responsible for fundraising if and when needed. This action would 
require an approval of the panel.

 The project status will be reviewed at the planned and approved 
milestones.

 DL would need to set up all the required tools to make this program 
viable and to advertise as widely as we can about its existence. This 
should not [I believe] be restricted to just autistic audience, but 
shall include all our allies, other divergent not for profit 
communities, while not excluding the scientific community.



 The names of people involved (project managers and contributors) may be 
held incognito by DL, per personal request. Conversely DL will promote 
and showcase the people behind the projects at their choice.

Financial Considerations

There is an initial need for volunteer’s time to set this in motion. We would 
also need tools for the on-line web platform to be acquired or developed. I 
think we can start with what we got (Star has ideas for the software that can 
do that). Some money would be probably helpful, and perhaps this program may 
qualify for a grant and donations to get it off the ground.


